€ SkyPhi Studios

We are a consulting firm specializing in operationalizing bespoke business capabilities such
as Organizational Change Management (OCM); transforming intuitive, creative solutions into
easily applicable components. We provide a map for organizations like yours to consistently
incorporate OCM business capabilities into your services and offerings.

About ¢ Unconventional - One-size-fits-all templates aren’t our style. Every business is different;
rather than generic solutions, we approach every implementation through a creative lens.
¢ Innovative - We apply out-of-the-box thinking to every client, decreasing friction and
increasing adoption.
¢ Practical - We transform intuitive, creative solutions into scalable components.

What we do

We bolster your OCM capabilities through partnership, enablement, training, and tools in order to build scalable
solutions. We equip you with custom and right-sized processes and tools in order to be able to implement
foundational OCM into your engagements or organization.

Support for every OCM need
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From implementation to integration.




